KT0 MbI?
3aBoj, peuenTypHon onTuku O/IB

Ca/IOHOB OMTUKMU
1 9 9 3 «O4YKKM anA Bac»
B EKaTepuHbypre

Mpoun3soaMM NNH3bI n CBepasioBCKOM
c 1993 ropa obnactu




Eoe

3aBoj peuentypHou ontTuku O[1B

npon3BoACTBO NNH3 noa mapkon ULTRASIN no anueH3unm
ncnaHckon komnaHum [0T, BeAyLLero M1UpPoBOro
pa3paboTymKa An3anHoOB

1IOb wieasin
R

RODENSTOCK




boe

Y10 mMbl Npegnaraem?

PeLenTypHble NHANBUAYANbHbIE NNH3bI
LNA NH00bIX 3pUTENbHBIX MOTPe6HOCTEN

— MOHO- 1 BudoKanbHblE NNH3bI — MpPOrpeccuBHbIE TNH3bI
— JINH3bI C NOAAEPHKKOMN — GOTOXPOMHbIE INH3bI

aKKomoaaumu — JINH3bI C NONApU3aLmnen
— NUH3bI gnAa paboTbl B opuce N NOKPACKoM no obpasuy
— OQUCHbIE M NPOrpPeccuUBHbIe — Infinite Grey

JINH3bI C ABOMHON NpOrpeccmnen — JINH3bI C NEHTUKYNAPU3aALMNEN




boe

Mouemy?

Mbl yBepeHbI, YTO XOpoLLee 3peHue
LLOJKHO 6bITb AOCTYMNHO KaXA0MY!




bos

Kak o6ecneunTb Xopoluee 3peHune?

3a CYeT CNaxXeHHOWN paboThbl Bpaya, KOHCYNbTAHTA
1 3aB0/la Ha 61aro naumeHTa
0. © Senrr RN ERTU @) i,

NPaBUAbHOM noaxoAsLLen KOHCY/NbTaHT
KOppeKLunm onpasbl

InaeHoe — nayueHm u e20 nompe6Hocmu!



9TO0 IeUCTBUTENbHO TaK?

CpegHWIA YeK Ha 0YKM B HALLNX ONTMKaX
B EkaTepuHbypre 1 obnactnn — 10 800 pyo.

8% onTuK «O4yKkM anAa Bac» 10% nponasaemMbiX IMH3 —
NMEIOT A0NH0 pPbIHKA 25% CKNlaZlCKMe, OCTa/IbHble
B EKaTepuHbypre 90% — nHamMsuayanbHble

__________
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CeTb

n3 9 onTukK
3apa6oTana
AONOJIHNTENIbHO

5 000 000 py6.

B ropj, yBenmume
AOJ1I0 peL,enTypPHbIX
NIVH3 B 06opoTe

Ha 12%!

2017 200
89% cKnaodcKue AUH3bI
11% peuenmypHsie AUH3bI

2018 200
79% cKnaockue sauH3bI
23% peuenmypHsle AUH3bI




Kak BHegpuTb?
KoHuenuwma «lepcoHanbHas Koppekuus 3peHnsa»

— paboTa c acCOPTUMEHTOM — PEKOMeHAALMU O TOM,
KaK MOTMBMPOBATb NepcoHan
— BHeApeHue afropnutma pabotol
BPa4a-KOHCY/1bTaHTA — KOHCY/1IbTUPOBaHMe No NoBoAyY

YyNpaB/IEHYECKMX PELLUEHU
— KOHTPO/1b 33 BbINOJIHEHNEM

aNIropuTMa




BapunaHTbl COTPYAHNYECTBA
NOCTABLUMK

— UeHbl B pybnax
— OTNaXeHHas IOrMCTUKA BCero 3a 5 gHen
— K/NIMEHTCKuI cepsuc 24/7

— nporpamma opopm/IeHNA 3aKa30B C PacCYETOM
TO/LLMHbBI NH3bI B MPUCYTCTBUM NALMEHTA

— BbICTPOE BHeAPeEHUE, He TPebyeT 3HAUYUTEIbHbIX
BPEMEHHbIX 3aTPaT U YeNI0BEYECKNX PECYPCOB

O6bI4HO 3TOT BapUaHT NB! Cam no cebe smom sapuaHm

COTPYAHMYECTBA BLIBUPAIOT ANS compyodHu4yecmsa He aém 3aMemMH020
npozpecca 8 8bipy4Ke U nepepacrpe-

CNOXHbIX PELLENTYPHDIX 3aKa308 deneHuu 00aU 8 N0/b3Y CAOMKHOU
WU NOKPACKM. KOppeKyuU



BapunaHTbI COTPYAHNYECTBA
NPYOPUTETHBIV NOCTABLLUK

— LeHbI B pybniax + NPOrpeccrMBHan CUCTEMA CKUAOK
— OT/IaXKeHHaA IOrMCTNKa BCEro 3a 5 aHewn + MHAMBUAYA/IbHBIE NPOMO-NPOrPaMMbl

M B canoHax «O4yku ana Bac»

— nporpamma opopMIEHNA 3aKa30B C PacyeTom

TOALLMHbI IMH3bI B NPUCYTCTBUM NaLMeHTa + BblesziHoe 0byueHue 1 NPaKTHKYMbl

Ha pa6o*—w1x MeCTax B BalLIUX CaJ/IOHax

— bbICTpoe BHeApeHWe, He TpebyeT
3HAUUTE/IbHbIX BPEMEHHbIX 3aTpaT
N Ye/IOBEYECKMNX PECYPCOB

+ BU3UT PYKOBOACTBA ONTUKU-NAPTHEPA
Ha 3aBOZ, A4/19 3HAKOMCTBA C NPOM3BOACTBOM
N N3y4YeHUA YnpaB/IeHYEeCKOoro onbITa
BHEAPEeHUs KoHuenumu «lMNepcoHanbHas

3TOT BapUaHT NPUBOAMT K POCTY BbIPYYKM, KOPPERLNA SPEHN»

nepepacnpeaeneHuUIo 0NU B KaTeropum

BE/IMYEHUIO YPOBHA NOANIBHOCTU CO CTOPOHDI
y yp P 8 npouyecce cObCMBEHHUKA UAu pyKosooumenns,
noTpebutenei, CHUKEHMUIO Pacxoa0B

Ha noapepXKaHue cKnaaa. 0C0bEHHO Ha smane 8HeOPeHuUs



BapuaHThbl COTPYAHNUECTBA
3KCKNHO3MBHbIV NOCTABLLUK

— LieHbl B pybnax — Bble3aHoe 0by4YeHne 1 NPaKTUKYMbI
5 Ha paboymx MmecTax B BalLMX Ca/loHaX
— OT/IaXKEHHas /IOrMCTMKa Bcero 3a 5 aHel
— BW3MUT PYKOBOACTBA ONTUKM-NAPTHEPA

— K/IMEHTCKUiA cepsuc 24/7 Ha 3aBOA, 4191 3HAKOMCTBA C MPOU3BOACTBOM
W M3yYeHUs YPaBIEHYECKOrO OMbITa
— nporpamma obopMIEHUS 3aKa30B C PaCcHETOM BHEADERNAIKORE AT e R
TO/LLUMHBI IMH3bI B MPUCYTCTBUM NaLMEHTa et S —

— BbICTpOe BHEAPEHME, He TpebyeT
3HAUYUTENbHbIX BPEMEHHbIX 3aTpaT

e UURBECHPCOE + NPUOPUTET B NNAHUPOBAHUM 0byYeHUA
nepcoHana

+ YaCTHaA MapKa OYKOBbIX JIUH3

— nporpeccnBHaa CUCtema CKUA0K
+ UHOAUBUAYaA/IbHbIE NPOrpaMmmbl MOTUBaALIUU

— VHAMBMAYabHblE NPOMO-NPOrPaMmMbl COTPYAHMWKOB
— CTaXXMUPOBKa COTPYAHMKOB Ha 3aBOAE + UHAUBUAYA/IbHBIA NOAXO0A, B CUCTEME
M B canoHax «O4km ana Bac» CKUAOK

3mom eapuaHm npueodum K noaAHol omcmpolike om KOHKYpeHmoes

u 0aém ycmoliyusocmb K UeHO8bIM KpU3ucam.
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